GameRun AI Coach – Messaging & Website Guide
Focus on Beta Testing & Soccer/Hockey/Baseball/Fencing/Basketball
Target Customer Profiles
✅ Coaches: Who They Are [BETA TESTING FOR HOCKEY]
· Team and Individual Coaches & Scouts of competitive youth athletes (ages 10-18) College Coaches?
· School teams, club teams, travel teams, private training, tournaments, showcases
· Aiming to create winning teams and the ability to identify athlete candidates for high school, college or elite team selection
· Early tech adopters seeking tools that provide detailed improvement strategies and actionable feedback.
· Beta Testers for hockey not identified yet

✅Coach Pain Points
· Time consuming nature of video analysis to identify strengths and areas of improvement
· Manual reports/notes from video analysis
· Consistent flow of targeted game plans  
· Athlete Injuries
· Slow athlete development

✅ Parents: Who They Are [BETA TESTING FOR HOCKEY/VC Focus]
· Parents of competitive youth athletes (ages 10-18)
·  Investing in club teams, private training, tournaments, showcases
· Athletes aiming for school, college or elite team selection
· Early tech adopters seeking tools that provide detailed performance assessments and actionable feedback
· Potential beta testers from Brendan’s scouting org

 
✅ Parent Pain Points
· Generic team coaching with limited, actionable individualized feedback
· Unsure if training investments are delivering real progress
· Private coaching expensive ($100-$200/hour) with variable quality
· Fear of missing key development windows if weaknesses aren’t addressed early

Messaging Framework
Problem Statement
“Most competitive youth athletes train hard but need more specific, actionable feedback to reach their goals. Coaches want to provide it, but simply don’t have the time to analyze every video in detail.”
Solution Statement
“GameRun AI Coach delivers detailed, personalized and actionable feedback and improvement drills from any smartphone video. Built by Olympians, D1 Coaches & Pros, it gives athletes the trusted insights they need to improve faster and compete stronger.”

 Value Proposition
✅ For Coaches & Clubs:
Creates winning teams and scales technical feedback by generating vigorous assessments and actionable insights to enhance athlete development -  while building confidence in parents.
✅ For Parents:
Confidence your athlete is getting world-class, vigorous performance assessments and actionable feedback to accelerate improvement – without spending thousands on private coaching.
✅ For Athletes:
Clear, actionable and deep assessments to build your skills, confidence, and competitive advantage.

Positioning Statement
“GameRun AI Coach is the only multi-sport AI feedback platform trained by Olympians and professional coaches to deliver vigorous and personalized skill analysis, along with improvement plans, for competitive youth athletes – no sensors, wearables, or expensive equipment needed.”

Elevator Pitch
“At GameRun, we’re transforming how athletes grow in their sport. Our AI Coach turns any smartphone video into personalized, expert-verified feedback with custom drills in minutes, not hours. Built by Olympians and pro coaches, it delivers elite-level coaching to every athlete, anytime, anywhere – without sensors, wearables, or the high cost of private lessons. GameRun AI Coach gives parents confidence, athletes clear direction, and coaches a powerful tool to help every player reach their highest potential.”


Website Hero Messaging & Copy
Hero Headline
✅ “Elite-Level Feedback for Competitive Youth Athletes.”
Subheadline
“GameRun AI Coach gives your athlete detailed, expert-verified analysis and personalized drills – so they can reach their highest potential faster.”
Primary Call to Action (CTA)
✅ [See How It Works]
✅Join the Waitlist; Join the Beta
Key Supporting Benefits
✔️ Vigorous, Actionable Technical Feedback
Identify exact strengths and areas for improvement.
✔️ Built by Olympians & Pros
Trusted analysis from world-class coaches.
✔️ No Expensive Equipment
Upload any smartphone video for instant insights.

Competitive Positioning Copy
Section Header
✅ “Train Smarter. Compete Stronger.”
Paragraph Copy
GameRun AI Coach is designed for serious athletes who want to level up their game. Our sport-specific AI analyzes practice and game footage in minutes, giving your athlete personalized, expert-verified feedback and drills built by Olympic and professional coaches. No sensors or wearables – just actionable insights that accelerate improvement and build confidence for the next tryout, showcase or season.

Secondary CTA
✅ [See Sample Athlete Reports]
✅Explain difference with this AI TBD

Coach Bios & Coach/Parent Testimonials Section ( Parent Example)
“My daughter plays at an elite club and wants to play D1. GameRun AI Coach gives her the specific technical feedback she needs to keep improving. It’s like having a pro coach on demand.”
– Parent of 15yo competitive soccer player

Key Adjustments for Competitive Target Positioning
1.    Use ambition-focused language: “competitive,” “serious,” “next-level,” “college recruiting goals.”
2.    Feature visuals of teens in game action in club kits, not casual recreational settings.
3.    Embed coach and parent testimonials mentioning club, varsity, or college ambitions throughout content

 

